September 4, 2024 Board Meeting

Attendance via zoom:
Joe Meisner, Jennifer Porter, Rachel Zimmerman, Shelly Thobe

Concessions
- Getting directors on board to help
- Emails, social media sent
- Need class lists from directors ASAP, regardless of format
- Molly will be asked to do deep dive on stats
- Missing 6-7 for Friday night
- Lead from each group (band, theater, choir, orchestra) - committee formation
- Extra credit for parents signing up for a shift?
- Does the Orchestra do any parent gatherings - social event to get parents involved
- C

Social Media - add photos of kids

Gold medal machine- month to fix
Pretzel rep- pull out at beginning of shift to start thawing, do not refrigerate
Popcorn machine dmfrom good medal- get fixed

Sharing with indoor athletic concessions
Negotiated deal with delivery from gold medal
Pepsi fixing cooler

Update on safe? Local company ok

Signage stating closing at end of 3rd gtr

Splitting up band kids differently, setup table at back door to get band kids through? Rope and
stancion for more order, closing too (does athletics have?)
Maybe try for window 1?

Box trucks- transportation email from Chris Tressel
Rental, usage, maintenance, liability insurance,
Shelly has until Sept 30 to submit grant award regarding new truck

President report

Contract for website and logo signed- timeline is about 1 month
Choir picnic date? Na

Scholarship- need to talk with attorney

Changing locks/codes/passwords/

update accounts- how to replace and change code



Fbpa.art renew or lose?- redirect to berlinperformingarts ($15 thru google workspace), shared
server space. Dreamhosting

Deleted John's admin, board has access

Reviewed some google permissions

Start changing over a user email's to berlinperformingarts , think we can import it over, look at
combining email accounts

Vp email still has Jessica's name on it

Changeover document



