8/8/2024
Attendance

Jennifer Porter

Joe Meisner

Shelly Thobe
Rachel Zimmerman
Tiffani Tobin

President report:
-Website -
$200/year for berlinperformingarts.org
$12/year - email
$40 - bitwarden annual (password tracker)
$200 web hosting/webstarts berlinperformingarts.org
$24- name.com annual fee
Drop fbpa.art
- May need to reimburse John for past fees to credit card

Cassey - Webbuilds

$300, annual maintenance fee $200

Shopping for webhosting

Revamp - electronic payments, photos, (band has fbpa square account on berlinbands.org -
need to change)

Logo revamp

*Motioned and approved

Ice cream social
- Chaoir picnic (approx 350 left) - date TBD
- Band - 400
- Orchestra/Theater- when?

Concessions
- First emails from Shelly
- Socials ? - good so far
- Still need game from Choir to cover
- DeSales game expected to be bigger
- Check ticket sales at noon
- Pepsi order, usage rates on beverages

Scholarship
- adding money to directors budgets for financial need

- year end scholarship still in works



District Treasurer
- liability insurance re: PRIDE day
- follow the money - liability falls with bank account and directors
- Tiffani will talk to Tai, virtual event

Meeting Dates
3rd Wednesday of the month, need to change October, no December meeting

Open House - candy, etc.

Treasurer:

New budget shared

Linking receipts

Concessions - working with OLHS concessions on their system

Concessions -

Expenses- Coat rack, heat lamp, electric upgrade, compressor fix, BJ membership ($110)
saved $93.93 so far

Menu bars need updated

Sept 7, 14-17, 28 - out of town

Are we doing hot dogs & chips for kids during games?

Not supporting cross country on 9/28

Dry run on soccer to see if we blow fuses

Kristi Perri will be assisting with running concessions on food, don’t run out of food before
halftime

Social post - canes, not chickfila

Donating frozen pretzels (5 cases), new pretzel vendor

Adding celsius to menu

Thermal fundraiser - $16.85+ / mug - sell for $30, preorder 50

TO DO:
Meet about budget - look through tabs of budget before next meeting,

Joe - updating emails/recovery emails.






