FBPA Board Meeting
10/7/2024 7pm
Joe Meisner, Shelly Thobe, Rachel Zimmerman, Tiffani Tobin, Jennifer Porter

Concessions- Shelly

Power needs - We are struggling with power problems throughout the concession stand
with power not being in the correct places. We are talking about electric needs with
facilities and Dewey to see if we can get them addressed this winter.
Storage - we need additional storage to keep stock on site vs at a home. In addition, we
could use another freezer, 1-2 Pepsi coolers, a lockable freezer, and an additional
pretzel machine.
Playoff games:

o Soccer 10/16 & 17 16 - Rachel, 17 Shelly @7pm

m Arrive at 6:15, 1 lead, 1 prep (5pm), 3 cashiers/windows, 3 runners

o TENT 10/23 - tent girls soccer if win 10/16 (Joe)

o TENT 10/24 - if win 10/17 (TIffani)
11/9 - End of season clean up day - 6 crew 10am
Thank you to Jeremy - last year we had a $5000 liability in soda cost. With better
planning, this year was $0.
Kristi is unavailable on 11/8 for playoff game.
Quarterly meeting with athletics/ boosters coming up.

President Report- Rachel

Mr. Jagger and Thai spoke about district requirements for adults. Every adult will need to
be background checked prior to the event. Students will be dropped off in neighborhoods
with an adult supervising, but not driving. We will need to consider advertising for events;
possibly giving away raffle tickets, and other inticements for participation. We have
raised approximately $14000 in previous years that we are taking as a loss for this year.
Additionally, the absence of 5th Quarter this year resulted in approximately $20000 loss
($10k concessions, $8500 tix, $1600 shirts). Thanks to good accounting practices, we
should be fine for this year.

Flowers - The swim team will be selling flowers before and during intermission of our fall
performance. We will post on social media and email theater parents to let them know.
Bricks - We have had many problems with the bricks for the wall, including cuts,
thickness, engraving and storage. Can the woodshop class do the engraving if we switch
to wood? Rachel will ask. Voted to replace bricks with wood planks.

Senior Gifts - FBPA provides gifts for all seniors who have come through the program.
The key chains are in and we are adding note to them that they are from FBPA.

We should consider how to add concessions for theater performances. Approximately
800 people to be served in about 15 minutes.

November 6 is next FBPA meeting.



IT-Joe
e We received an invoice of $150 for fbpa.art renewal fee. Chat with Cassy about moving
things over and redirect traffic for 1 year.

Secretary- Jennifer
e Jennifer spoke to athletic boosters about concessions for theater. No sport wants to
volunteer. We did get the ok to have our own table set up. Shelly will bring supplies and
card reader over for the three shows. Rachel will get approval from Mr. Betz/JT.
e Jennifer is looking into how athletic boosters handle sponsorships.



